Assignment # 1 %{q aq @m | MGC 1301/MGF 1001

Bangladesh Open University

PGDM Program
Semester: 231 (15t Level)

@t g NS (Principles of Management) ENMITTR (19 ©Iffd : S (T, 03¢
(DPIRACTS -7 T&T Ad AT Friver FRrwia e 2 TR <)

S1(F) TG FICS fF JAT2 JIGAT @ HPTCRR WLy Ay foreer e |
(%)  IRENCICHR ARCATFCS FIGATR @Fg SN T |
() IR R[S FEEA B T |

1 (F) YO A DRILRT AT F20 |
(%)  RRINE GG FSF T2 ([ISRINE JRGAT NS TAT T |
() aTEGT (G 85 S g w2 |

o1 (3) HAfFgar s e, [ifs 8 AR T Rfers 1 Seesar w5 |
(F) oA e @b 7 Ao AfSHE FoAa ARTE Q= T2 TG T |
(o) Prawe g vz, I 8 Sfercror eoR I FE |

ENGLISH VERSION

Due on: 16 May, 2025

(Assignment script is to be presented in the student’s own handwriting and A4 size white paper)

1. (a) What is meant by management? Distinguish between management and
administration.
(b) Discuss the importance of management in the context of Bangladesh.
(c) Discuss the different functions of management.

2. (a) Discuss the ancient thought of management.
(b) What is called scientific management? Explain the principles of scientific
management.
(c) State the 14 principles by F.W. Talor.

3. (a) Whatis planning? Discuss the relation among the strategy, policy and logistics.
(b) How would you plan for establishing a small credit institution? Discuss.
(c) Explain the influence of certainty, risk and uncertainty in decision making.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION

Due on: 22 August, 2025

(Assignment script is to be presented in the student’s own handwriting and A4 size white paper)

1. (a)
(b)
()

2. (a)
(b)
3. (3
(b)
()

4. (a)
(b)

What is organizational structure? Explain with example.

Discuss the considering factors of organization structure.

What is the difference between line organization and line-staff organization?
Explain.

What is leadership? Explain the concept of managerial grid with the help of a
diagram.
Explain the importance of leader in economic development of Bangladesh.

What is controlling? State the importance of controlling.
Discuss the preconditions of successful controlling.
Explain the relationship between controlling and planning.

State the importance of management in economic development of Bangladesh.
Identify the problems of management in Bangladesh and provide solutions to these
problems with arguments favouring your view.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: 16 May, 2025

Ssignment Scriplt is 1o be presented in e student's own nanawriiing an StiZe wnite paper
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1. (a) Why is consistency important in financial reporting under GAAP?
(b) Explain how the principles of relevance and faithful representation contribute to the
usefulness of financial information under the Conceptual Framework.
(c) Describe the major branches of accounting. How does each branch contribute to the overall
accounting environment?

2. Transactions of M/S Star Enterprise for the month of January 2025 are given below:

1. January 1: The owner started the business with Tk. 200,000 in cash.

January 3: Purchased office equipment for Tk. 50,000 in cash.

January 5: Bought merchandise worth Tk. 40,000 from Rahim & Co. on credit.
January 8: Paid Tk. 2,000 for electricity bill.

January 10: Sold goods for Tk. 30,000 in cash.

January 15: Paid Tk. 20,000 to Rahim & Co. as part payment.

January 20: Received Tk. 10,000 from customer Ali for a previous sale.

8. January 25: Withdrew Tk. 5,000 cash from business for personal use.

Nk

Required:
(a) Journalize the transactions.
(b) Prepare ledger and trial balance for the month of January 2025.

3. Ebrahim and Co. purchased a machinery on January 1, 2019. The information related to
the machinery are given below:

Taka
Purchase price 6,00,000
Taxes and Duties 1,00,000
Freight-in 60,000
Cost of installation 90,000
Salvage value 1,50,000
Economic life 10 Year
Service hours during economic life 70,000 Hours
Production units during economic life 1,00,000 Units

Actual service hour and production:

2019 5,000 Hours 10,000 Units
2020 7,500 Hours 15,500 Units
2021 8,000 Hours 20,000 Units
2022 9,200 Hours 24,500 Units

From the above information, calculate the depreciation for each year from 2019 to 2022 under the
following methods:

(i)  Straight line method

(i)  Sum-of-the years digits method
(i) Reducing balance method

(iv) Service hours method

(v)  Production unit method.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: 22 August, 2025

Ssignment Scriplt is 1o be presented in e student's own nanawriiing an StZe wnite paper
(Assignment script is to be presented in the student’ handwriting and A4 size white pap

1. (a) Why are adjusting entries necessary at the end of an accounting period, and how do
they ensure that the adjusted trial balance reflects the true financial position of a

business?
(b) The following are the purchase and sales of material ‘A’ during the month of
January 2019.
Purchase Sales
January 1 Beginning Inventory 300 Units
@Tk.10
January 3 240 Units @Tk.11 January 15 400 Units
January 400 Units @Tk.13 January 23 300 Units
10
January 380 Units @Tk.15 January 25 240 Units
20
January 300 Units @Tk.17 January 31 100 Units
28
Required:

Calculate the cost of closing stock under FIFO & LIFO methods for the month of
January 2019, using (i) Perpetual Inventory Valuation (ii) Periodic Inventory
Valuation.

2. (a) Whatis bad debt, and why is it important in business accounting?
(b)  When there is a discrepancy between the pass book and the cash book, how does an
accountant reconcile it?

3. From the following Trial Balance of Mr. Mashrafi, Prepare the Trading Account, Profit and Loss
Account for the year ended on 31 December, 2018 and the Balance Sheet as on the same date.

Debit Balance Taka Credit Balance Taka
Cash in Hand 70,000 Capital 2,00,000
Purchases 1,70,000 Sales 2,80,000
Opening Stock 30,000 Sundry Creditors 30,000
Machineries 1,00,000 Bills Payable 20,000
Sundry Debtors 50,000 Provision for Bad Debts 3,000
Sales return & allowance 2,000 Purchases return and allowance 5,000
Bills Receivable 20,000

Furniture 50,000

Rent and Rates 10,000

Wage 16,000

Salaries 20,000 _

538,000 538,000
Adjustments:

(a) Closing stock Tk.40,000.

(b) Rent & Rates Tk.3,000.

(c) Salaries Tk.5,000.

(d) Depreciation is to be charged on machineries and furniture @ 5%.
(e) Provision for bad debts is to be increased to Tk.5,000.

Interest on capital is to be charged @ 6%.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: 16 May, 2025

(Assignment script is to be presented in the student’s own handwriting and A4 size white paper)

1. Define business finance. Discuss the importance of business finance.

2. Write down the differences between private finance and public finance.

(98]

Give a comparative explanation of the three generally accepted approaches of business
financing.

Briefly discuss the risk management strategies.
Differentiate between Business risk and financial risk.

Briefly discuss the internal and external sources of finance.

N » ok

Write short notes:

(a) Time value of money principle
(b) Net cash flow principle

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: 22 August, 2025

(Assignment script is to be presented in the student’s own handwriting and A4 size white paper)

What is trade credit? Who bears the cost of trade credit? Discuss.

Describe the method to receive Bank loan.

Write down the differences between notes receivable financing and inventory financing.
What are the differences among short, medium and long term financing?

Discuss the nature of financing of large-scale private sector industrial enterprises in
Bangladesh.

Explain the problems involved in export financing in Bangladesh.

Describe the different categories of financial markets.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: 16 May, 2025

(Assignment script is to be presented in the student’s own handwriting and A4 size white paper)

1. (a) What is meant by the market? Discuss the differences between selling and
marketing with your purchasing experience of any personal healthcare brand.
(b) “Marketing is not only a business task, indeed, it is a social task.”- Explain this
statement regarding the scope of marketing of the private industries in Bangladesh.
(c) Explain the importance of marketing in the economic development of a developing
country like Bangladesh.

2. (a) What is marketing philosophy? How many concepts have been identified for
conducting the marketing activities? Discuss each of the implementations.
(b) What is meant by marketing environment? Discuss the differences between micro
and macro environments regarding the pharmaceutical industries in Bangladesh.
(¢) Explain the components of the macro marketing environment of the garment sectors
in Bangladesh.

3. (a) Suppose you are the marketer of a cold drink named ‘Refresh.” Discuss the practical
market segmentation requirements for your brand.

(b) What is meant by bases for market segmentation? If you are appointed as the
marketing manager of a renowned Bangladeshi fashion brand, justify how you could
analyze the importance and implementation of psychographic and behavioristic
segmentation of your consumers.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: 22 August, 2025

(Assignment script is to be presented in the student’s own handwriting and A4 size white paper)

1. (a) What are consumer goods? If toothbrushes, toothpaste, tea, sugar, and eggs are
consumer goods, discuss these goods' features.
(b) Mention the differences between rice as a staple good and pickles as an impulse
good.
(c) To live life, is there any importance of shopping for goods? Discuss the marketing
method of a luxurious wristwatch as a shopping good.

2. (a) What is meant by consumer buying behavior? Analyze how social and
psychological factors influence your buying decision as a potential buyer while
purchasing a cell phone.

(b) Explain the stages in the consumer decision process when buying that cell phone.

3. (a) “To sustain in the competitive market, the importance of pricing is limitless.”-
Analyze this statement's justification in the context of the pricing of edible oil in
Bangladesh.

(b) Write the definition of advertisement. Suppose, as a marketing executive, you
introduce a new childcare brand named “Happy Baby.” Mention what could be the
objectives of this product’s advertisements?

(c) Suppose you want to purchase an air conditioner machine and do not have any prior
experience with this product. How can advertisement and personal selling help you
in this case? Discuss in detail.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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